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MANAGER A5 COACH
EASY AS ONE, TWO, THREE -
THE MODEL THAT GETS RESULTS

SEWN UP THINKING
SEVEN KEY THREADS TO
TIE UP YOUR L&D OFFER

PICK OF THE CROP
CHOOSING THE
RIGHT COACH

0N Supervision, social |
change and spirituality i




RIPE FOR
CHANGE

Peter Hawkins is just as happy
ouiding global mergers as creating
‘felt shifts’ in individuals. Coaches
must simply think systematically,
says the chairman of Bath
Consultancy Group, for their work
to bear fruit. He talks to Liz Hall
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®® You're there to hold
up the mirror to those
you coach about how
realistic their agenda 1s,
given the context @@
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=onf Co-authored Cooohing, Mentaring
and Brpanizationgl Consaliancys superiiion
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Universind Prass) -
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108g Co-authored Supervisian in the Helblng &
Professions (Ouford University Fress) Rt
2986 Jointls founded Bath Consuttancy Group
wieiw.hathconsultancygroup.com

s 508 up Bath Ceatre for Pachotherapy
and Counseiling

xoiz Moved to Bath to research
srganisational learning

10Bn Bedan supesvising, beaching
pewchodrame and drama theary st the
Polytectnic of Central London (now the
Liniversity of Wastminster)

157 Estabilzhed the Centre for Supsrvision
and Teant-Devalopment
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Transforming mindsets

My appnoach to tramsfarmational coach ing '[l'.'-C ses not just on the cliant

achieving insight and agresing good intentions B0 new action but, impartanthy,
nd @ “felt shift" intheir mindset, emotions and motivations,

n thie clieat maki
wihiich creates ermbodied learming and cormmitment

Urless this change starts live in the coaching encounter 185 less Lkely 1o
have the requirad impact bevand the coaching session. The work also focuses
not only on the performance of the client But on wansformisg thelr capacity
a5 @ leader to 2 new level, This requires high levels of challenge and compassion
Lo realise the potential of the individoal executive and theirorganisation

| have discavered thnt it was often-difficult o sreate sestained

transformationzl impact with a chief eecutive In two haurs in the middie
of 2 busy day. Cver the past twe yYears 2 numzer of my senior-bevel clients
nawe apted for a quarterly day retreat atowr centre in Sath. This provides
space for transformation as well as immediate action, such 2& reducing the
=0 5T, The diffigult strategy event gets designed, the challenging call
gets made and thereis time to stand back [rom the evervday and take stoclk

at a deeper lewval.

Icoach a number of chairpeople, chief exscutives and managing pariners,
on hoth their owns and their organisation’s transformational journey, This,

Fiaiever, 15 gl ane part of my wark inesacking. Ac chairman of Bath
o 5u|’.an-:'_-,- ’;TC up, | am akso 2 team ogach :-| several execitive sams

warking alengside to help them become a high-performing team, and to
develop the collective leadership they provide, not anly to their organisation

bt to their key stakeholders as well,
Peter Mool
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Supervision, belicves supervision neeeds

1reporl, Coach




to become the “learming lungs” of
arganisations. 1L should podsimply be
aboe quality control and elders
shaping the practice of newcomers, He
spps sl pervision as none of the major
nweaies of 1mising the quality of coaching,
prompting efforts to set up a round
table of coach supervision raining
providers: Bath Consultancy Group, the
Centre for fupervision Training, O« ford
Brookes Universicy and, potentially,
Henley Management College.

IHawkins leads Bath Consultancy
Lroup's cerlificate programme in
coeching supervision, and moere than

| 20 highly experienced coaches from
the UK and abroad have talen part
sinoeies lanmch i 2003, As a result,
Lthe eonsultancy provides in-house
development and supervision [or a
number of coaching houses,
including the Schaol of Coaching,
Pracsta, Yo and OFM.

Through the consultancy, Hawking
also helps privace- and pubilic-secton
organizitions to develop their
coaching strategices and cultures,
including the BRC, Canon, the
Department of Work and Pensions,
Ernst & Young and
PricewaterhouseCoopers,

Team effort

Hawkins highlights team coaching as
a massive srowth arca.“We are seeing
50 Many organizicions with scnior
people whoe have done lots to develop
themselves. but thal have top teams
performing to less than the sum of
their parts,” he says, "One of my
peassioms is helping bo ceeate joined-up
iransformarional leadership”

For Hawldns, ream coaching neweds
ter attend not only to internal personal
and interpersonal dynamics but also to
improving lkey relalionships with
seakeholders. e urpes coach trainers
ra meld individual paychology with an
understanding of team and
organisational psychalogy and
systemalic thinking.

He deaws inspiration from many
ficlds. "I'm an integrationist - this is one

COACHING PROFILE

“%,1 ervision has a key role to pia?
in helping coaches to look at how they
can hold the needs of the organisation
and the individual together @@

of the reasens Tee ended wpwhere 1 am,”
he says. “Fve always been interested in
how o comnect theory Lo practice.”

A canternporary of Greg Dyke and
Harviet Harman at the Universily of
Yok, Hawkins read English licerature
and history and became interested in
drama and performance w5 toolks ior
sexcial change, Dy (he e he was 26, he
wits runniee 3 therapeulic communiy
for 24 people who had recently come
ot of psychiatric prison Most of the
staff and patients were older than hinw

"earnt ahout gronp dynamcs in
leadership and therapy,” he says. “The
feedback from the client group was
irnmediate and direct and itwas a
great privilege to have that,”

Having trained as a counseliorand
therapist, Hawkins became interesled
in orgamisational pachology. He
wirked for mental healthoare
provider Richmand Fellowship and
did analytic group work with the
Tavistock Clinic, He also did plency of
humanistic psychological training,
including Gestalt, becoming a
member of the UK Associalion of
Hurnanistic Psycholomy Practitioners.

Howkins set up the Centre for
supervision and Team Developnient
i 1979 Lo train practitioneTs from
many Helds. By 1930 hewas
supcervising, teaching psvehadrama
and drama theory at the Polvtechnic
al Central London {now the University
ol Westininster), all while writing a
Bool and saising two children.

“Peter Reason frem the University of

Bath School of Managemment said [was
crazy — and he was probably right. He
askech if Pwanted to zo o Bath (o do
some rescarch and feach a humanistic
diploma on facilitation.”

But having maoved ro Bath in 19452
[partly oslow doswn ), he found thathe

was ene of the few qualified
pavchotherapists there and people
flocked to him forsupervision. Over the
next few years he set up psychotherapy
Lraiming biody the Rarh Centre for
Psychivtherapy and Counselling and
Bath Consallancy Group with twa
calleagues from the Universicy of Bach,
Hawlins was interested in how to
comnect strategy, leadership
development and organisaticmnal
change, He realiscd the usefulness of
coaching while working with large
companies an major change processes.

Spirit levels
While he shuns religious [abels and
evangelism, Hawkins believes coaches
can he more effective 1f they are open
to their owm spiritual practice.
"Ultimately, people are using
eoaches and therapists in the way they
wiould Bave used shamans,” he savs.
“It's about energy. whal your own
wellspring is and how vou maintaio
thae, This 1s even mare the case with
supervisors. [f you're helping senior
leaclers toprow their leadership
capacily, the spiritual dimension 15
parl al that capacity in a wider sense.”
Hawkins recenthy suggested using i
varation of a meditation from
Viernamese fen master Thich Mhat
Hanh toachiel executive wha needed
towork an his presentations,
encoiraging him o ook into che cyes
al peaple as they arrived and think of
e as has brolhers or siscers.
“Hewas really exciled Lo say thar
this created a shaft,” Hawkins recalls,
Hawkins likes to practise this
meclitarion as he rides the escalator
on the London Underground. Mext
rime you're battling with crowids and
you Spol someons smiling serenely at
vour, 2isile back, It could be him, m
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